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Document creation and management by Japanese trading company in prewar period

— the example of Mitsui bussan —

SHIRATA, TAKURO

When a company develops a profit-making activity, it involves a large number of people and
departments and various information is exchanged in documents or orally, officially or informally between
them. Mitsui bussan, we discussed in this article, had already established a reporting system to the head
office in the 1880s. Back then, Koka-jo, business reports, sent from the branches were concentrated in the
head office. Since the beginning of the establishment of Mitsui bussan, the documents were sent based on
rules, rather than disorderly, between the head office and the branches. This article reveals how rules were
constructed and what kind of problems occurred. Mitsui bussan was established in 1876 (Meiji 9), and since
the following year it had extended his business by placing its bases in major cities in Asia and Europe. As the
number of branches increased, the head office attempted to utilize monthly statistics, in addition to acquiring
transaction information through Koka-jo sent by the branches. However, concerning the preparation of the
report, in particular the creation of statistics report, the head office and the branches disagreed each other.
The branches opposed to preparing the statistics report in branches because they wanted to reduce the
burden of doing paperwork as much as possible. Ultimately, the head office asked the branches for submitting
an annual statistics report instead of a monthly statistics report, and the branches accepted the alternative.

Many stores were newly established in a wide range of areas between the post-Russo-Japanese War
and around the boom after the Great War, and so the head office worked on the document management more
than ever. The head office created a “table of reports produced by each branch” and clarified the name of the
document to be created by each branch, the destination, and also the timing. As discussed above, we have
examined documents management with poor accumulation in trading company research. Through these
studies, we found new issues such as how the records that were created and utilized on site were transferred

to the Mitsui Bunko.





